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Dear Strategic Compensation Convening attendees,

We're just a few days away from the 2026 Strategic Compensation Convening, and we can’t wait to see
you! Here are some final reminders to help make your Tuesday smooth and productive:

When & Where
e Date: Tuesday, January 20 | 8:45 a.m.—4:00 p.m. CST
¢ Building: Region 10 ESC (904 Abrams Rd., Richardson, TX 75081),
e Rooms: First floor — Pecan, Bluebonnet & Mockingbird rooms

Top Tips for a Great Day
o Use GPS carefully: Region 10 ESC has two locations. This event is at 904 Abrams Rd. Be sure your
map is set to the correct address.
e Dress in layers: Room temperatures can vary.
¢ Bring your essentials: A note-taking tool and water bottle.
e Park anywhere: Free and open parking is available throughout Region 10.
e Enjoy provided refreshments: Coffee and light snacks in the morning; lunch served at noon.
¢ Need help Tuesday? Text Tracy Smith at 214-563-2785.

Agenda Highlights
e 8:45 a.m. Welcome & Introductions
9:00 a.m. Remarks by Texas Education Commissioner Mike Morath
¢ Morning: Dallas ISD presentations & small group panels
12:00 p.m. Lunch
Afternoon: Job Alike Activity, District Debrief, Closing

If you have any questions, please don’t hesitate to reach out. We have a packed event, so if you are
unable to attend, please reply to this email so our organizing team can plan accordingly.
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